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ABSTRACT

The purpose of this study is to explore how supply chain
factors that influence decisions on reshoring have been
discussed in previous research. A structured literature
review is used to analyze 139 peer-reviewed articles from
EBSCOhost, Science Direct, Emerald Insight and
Springer. The study identifies four supply chain factors
that influence reshoring decisions, namely: supply chain
resources, supply chain reconfiguration, the customer-
supplier relationship, and supply chain proximity. This
study provides a novel starting point from which future
researchers can initiate empirical studies to evaluate the
influence of the identified supply chain factors on
reshoring decisions. The findings can, in addition, help
practitioners and managers to develop knowledge of the
influence of supply chain factors when making reshoring
decisions. This structured review extends our knowledge on
the link between supply chain factors and reshoring, by
drawing attention to how the factors of supply chain
resources, supply chain reconfiguration, the customer-
supplier relationship, and supply chain proximity influence
reshoring decisions.

Keywords: challenges, configuration, networks, relationship,
resources, proximity

1. INTRODUCTION

Globalization and global value chains facilitate firms to
operate and produce across different countries (Wild & Wild,
2016; Ambekar et al., 2019; Xu et al., 2021). For decades, the
trend has been that firms from developed nations often take
their production operations offshore to emerging nations
(Jalvagi, Dixit & Scherer, 2009) to gain competitive
advantage and economies of scale. Over the past two decades,
an increase in global outsourcing and offshore production

operations has allowed not only large firms (i.e. multinational
corporations) but also small and medium enterprises (SME)s
to play a part in providing the support needed to global firms
(Pisani & Ricart, 2016; Tarn, 2015). While the intentions
behind the strategic practice of offshoring varies across firms
and countries, the primary reason for offshoring relates to the
physical relocation of a firm’s production operations and
value chain (Zhai et al., 2016; Wagner, 2011; Kreutzer &
Mitze, 2017; Mihalache & Mihalache, 2016). The most
common motivations for physical relocation of production
facilities are cost efficiency and flexibility, allowing global
firms to spread out their operational facilities to strategic
zones in order to fulfill key locational objectives (Wagner,
2011). It has been observed that, since the 1990s, firms
originating in developed nations have used the relocation of
operations and outsourcing of components of the value chain
as a strategy to gain market share (Stare & Rubalcaba, 2009;
Hafstrom et al, 2010; Wachrens, Slepniov & Johansen,
2015).

In the last decade, it has become more common practice
for firms to re-evaluate the previously offshored production.
Many companies have faced increased costs of production in
China or East Asia, long lead times and it can furthermore be
due to unforeseen challenges and hindrances that influence
the attainment of anticipated benefits (Barbieri et al., 2018;
Philip & Schwabe, 2018; Bruccoleri ef al., 2019; Eriksson et
al., 2021) or due to the need for strategic flexibility (Thakur-
Wernz, 2019). In Sweden Synsam, the spectacle’s company,
has received media exposure when in 2022, they relocated
their production from China to Sweden, with an emphasis on
“made in Sweden”, circularity and sustainability in their new
production and innovation centre (Synsam, 2023).
Previously, companies such as Thermia, Atlas Copco,
Alimak, FM Mattsson and Stiga have relocated production to
Sweden. Globally Apple, BMW, Ford, Goodyear, Google,
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Boeing, AT&T, Electrolux, Caterpillar, Airbus and intel are
some of the examples that have relocated production to the
USA (Reshoring Initiatives, 2023). Thus, it has been
observed for several years that more firms are relocating their
production, in some countries the government impose
benefits such as tax reduction to encourage companies to
move to the home market, while in other markets companies
do not receive any benefits or incitements but still see this as
an effective strategic decision.

Previous studies have addressed reshoring as initiatives
to recall a firm’s previous offshore production back to the
home country (Fratocchi et al, 2014; Gray et al, 2013;
Ellram ef al., 2013). Challenges in areas such as operational
control, geographic proximity, quality management, supply
chain flexibility, exchange rate volatility and intellectual
property laws are often cited as reasons for considering the
reshoring strategy (Ellram et al., 2013; Fratocchi et al., 2016).
Hilletofth et al. (2019) further list ease of product
accessibility, environmentally supportive transportation,
product customization, market proximity and easily trackable
delivery systems as drivers of the reshoring process.

Engstrom et al. (2018) note that supply chain factors
often have an influence on decisions to reshore. Barbieri et al.
(2018) also focus on the necessity of identifying and
investigating the supply chain factors that influence the
reshoring decisions of aglobal firm, while Stentoft et al.
(2015) pointed out the need for research on how firms are
influenced by supply chain factors when undergoing the
reshoring process. Stentoft et al. (2016) moreover specify
product development, customization, flexibility and
streamlined delivery as key supply chain factors that
influence a firm’s decision to reshore.

Hilletofth et al, (2021) studied support tools in
manufacturing reshoring decisions. They elaborate on the
notion that many decisions have been taken on false grounds,
with inaccurate information or criteria. At the same time,
some factors are challenging to quantify (Barbieri et al.,
2018; Gray et al., 2017). When a framework is being used it
often work in favor for offshoring (Kinkel and Maloca, 2009).
Thus, there remains a need to further study supply chain
factors in relation to the relocation decision.

The review of the literature on supply chain factors and
reshoring decisions exposes a gap for us to explore — how the
influence of supply chain factors of reshoring has been
studied in previous research studies. To close this gap, we put
emphasis on the themes and contributions reflected in the
existing literature, and we explore future directions for
researchers in this area. To do this, we need to explore the
influence of supply chain factors on reshoring decisions
discussed in previous research on reshoring linked to the
supply chain, and thereby contribute to the literature on
supply chain and its link to reshoring decisions in a unique
way — by drawing attention to and providing a reference to
extant literature for other scholars in the field. Based on a
structured literature review, the study focuses on peer-
reviewed literature on supply chain factors and how these
factors influence reshoring decisions, using the following
research question to guide us:

How do supply chain factors influence reshoring
decision-making? To answer the research question and fulfill
the aim of the study, the article is organized as follows:
Following this introduction, the methodology used for the

systematic literature review is discussed. The findings of the
study are then presented and discussed, followed by the
conclusions drawn from the answer to the research question,
along with a discussion of the implications of the study and
its findings, as well as suggestions for future research.

2. LITERATURE REVIEW

This literature review employs a structured approach
(Wollard & Shuck, 2011). Since the topic is emerging and
still evolving, the structured literature review encourages the
identification of new or emerging concepts (Fratocchi & Di
Stefano, 2019; Ambekar et al., 2019). The primary reason for
undertaking this structured literature review stems from the
need to further explore from a new perspective the existing
studies on reshoring that have linked to supply chain factors.
As suggested by Smith ef al. (2015), literature reviews should
be conducted to compile the existing knowledge of a
particular research field, the theories that exist, and look at
how research on the topic has developed since its inception.
To obtain in-depth knowledge on reshoring and supply chain,
we began by identifying all articles relating to reshoring and
supply chain published between 2010 to 2020.

An extensive search of the literature for articles focused
on reshoring and the supply chain led to our answering a call
for future research by Engstrom et al. (2018), who
emphasized the importance of understanding reshoring from
a supply chain perspective. Later, the focus of the review
landed more specifically on identifying supply chain factors
that influence reshoring. The identified factors are described
here, below.

2.1 Supply Chain Resources

Our preliminary exploration of reshoring from a supply
chain perspective is derived from a paper by Ellram et al.
(2013) in which the authors show great interest in the
relationship between supply chain resources and firms’
reshoring decisions. Extending the touchpoint of resources,
we then opted to look further into the topic, identifying a
paper by Wan et al. (2019) where they explore the concept of
a resource-based view in relation to reshoring initiatives. The
influential effects of resources on reshoring in turn led us to
conduct a literature review on supply chain resources and
reshoring.

2.2 Supply Chain Reconfiguration

Identifying supply chain reconfiguration as an
influential factor initially stems from concepts surrounding
dynamic capabilities, integration and coordination, factors
highlighted as important in the supply chain management
literature (Eisenhardt & Martin, 2000; Teece, 2007; Wei &
Wang, 2010; Kristianto et al., 2012). Using supply chain
reconfiguration as the core idea and including it as a keyword
in our searches, led us to several reshoring-related articles.

2.3 Customer-Supplier Relationship

Engstrom et al. (2018) stress the need for firms to
understand the drivers and barriers of reshoring through the
lens of the supply chain, which led us to investigate the
customer-supplier relationship factor in reshoring.
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2.4 Supply Chain Proximity

Distance to the supply chain influences relocation,
offshoring, reshoring and backshoring decisions as proximity
creates an avenue for firms to control product costs and
delivery times (Sirilertsuwan ef al., 2019; Wan et al., 2019a;
Moradlou & Backhouse, 2016; Eriksson et al., 2021). Close
proximity allows firms to be more responsive to customers’
needs (Grandinetti & Tabacco, 2015). Adjusting the supply
chain allows firms to control proximity as well as lead times
and the cost of logistics (Sirilertsuwan et al., 2019; Engstrom
et al., 2018; Islam et al., 2022). Supply chain proximity can
therefore be specified as a factor that can influence reshoring
and was therefore used in our search to identify literature that
focused on the link between supply chain factors and
reshoring decisions.

The literature review conduced followed a structured
literature review approach based on transparent and rigorous
method, focusing on peer-reviewed literature (Wollard &
Shuck, 2011). The review was performed following the three-
stage method (Wollard & Shuck, 2011; Tabares, 2020), using
peer-reviewed literature containing reliable and effective
arguments and discussion on the topic related to the study
(Wollard & Shuck, 2011; Fratocchi & Di Stefano, 2019;
Ambekar et al., 2019; Tabares, 2020) retrieved from the
EBSCOhost, Science Direct, Emerald Insight and Springer
databases. Documents were also retrieved from the Google
Scholar library, which covers a vast number of scholarly
journals as well as other sources. The search was performed
and developed over a period of four months (from January
2021 to April 2021) and included only English documents.

3. METHODOLOGY

3.1 Stagel

The first stage of the study involved searching the
academic databases using the following keywords:
"Reshoring and Supply Chain Factors" OR "Backshoring and
Supply Chain Factors" OR "Onshoring and Supply Chain
Factors" OR "Reshoring and Supply Chain Resource” OR
"Backshoring and Supply Chain Resource" OR "Onshoring
and Supply Chain Resource” OR "Reshoring and Supply
Chain Reconfiguration" OR "Backshoring and Supply Chain
Reconfiguration” OR "Onshoring and Supply Chain Re-
configuration” OR "Reshoring and Customer-Supplier
Relationship" OR "Backshoring and Customer-Supplier
Relationship" OR "Onshoring and Customer-Suplier
Relationship" OR "Reshoring and Supply Chain Proximity"
OR "Backshoring and Supply Chain Proximity" OR
"Onshoring and Supply Chain Proximity". The search
generated a total of 136 documents.

3.2 Stage 2

In the second stage, the retrieved documents were
manually reviewed and only those that developed a
discussion on one of the four supply chain parameters
identified — i.e. supply chain resources, supply chain
reconfiguration, customer-supplier relationships and/or
supply chain proximity — were included, leaving us with a
total of 39 documents from 27 journals published between

2013 and 2020. Table 1 below shows the article references
found according to year of publication.

The journal sources and number of articles from each
journal reviewed focusing on supply chain factors and their
influence on reshoring decisions are shown in Table 2.

3.3 Stage 3

In the third stage of the study, which is the
operationalization stage, the data was processed by
identifying, coding, and classifying the data, keeping in mind
themes as specified by Engstrom et al. (2018), to capture and
group the data into the four specific factors (Wollard &
Shuck, 2011). The key terms linked to the four supply chain
factors in the existing literature are shown in Table 3.

4. FINDINGS AND DISCUSSION

The literature review has provided an overview of how
the four supply chain factors have been discussed by
researchers in previous research studies. Figure 1 specifies
the frequency of each factor being mentioned in previous
research.

Frequency of supply chain factors

= Supply chain resources Supply chain reconfiguration
Customer supplier relationship - Supply chain proximity

Figure 1 Frequency of the four supply chain factors

specified as influencing factors for reshoring decisions.
The findings and discussion section portrays how each of four
supply chain factors that influences reshoring decisions are
mentioned and discussed by authors in previous research
studies.

4.1 Supply Chain Resources

The literature review specified a total of sixteen articles
that mentioned supply chain resources as a factor influencing
reshoring decisions. Figure 2 shows the number of articles
that mentioned supply chain resources as an influencing
factor for reshoring between 2013-2020.

ARTICLES MENTIONING SUPPLY CHAIN RESOURCES

/\\/’,
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1 016 20
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Figure 2 Number of articles mentioning supply chain
resources as factor for reshoring.






Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions
594 Operations and Supply Chain Management 18(4) 591-604 © 2025

Table 1 Articles related to supply chain factors that influence the decision to reshore
Year Articles % References
Chernova (2020), Cassia (2020), Johnsen et al. (2020), Grappi et al., (2020), Lica et al. (2020),

2020 § 17.9 Moretto et al. (2020), Mlody & Stepien (2020)

2019 7 17.9 Dachs et al. (2019), Fjellstrom et al. (2019), Hilletofth et al. (2019), Orzes & Sarkis (2019),
) Sirilertsuwan et al. (2019), Wan et al. (2019a), Wan et al. (2019b).

2018 5 128 Barbieri et al. (2018), Engstrom et al. (2018), Sayem et al. (2018), Sirilertsuwan et al. (2018),
) Vanchan et al. (2018)

2017 3 7.7 Moradlou et al. (2017), Sansone et al. (2017), Wiesmann et al. (2017)

2016 8 20.5 Ashby (2016), Bals et al. (2016), Moradlou & Backhouse (2Q16), Robinson & Hsieh (2016), Srai &
) Ane (2016), Soosay et al. (2016), Uluskan et al. (2016), Zhai et al. (2016)

2015 3 7.7 Grandinetti & Tabacco (2015), Grappi et al. (2015), Stentoft et al. (2015)

2014 4 10.4  Arlbjgrn & Mikkelsen (2014), Bossche et al. (2014), Fratocchi et al. (2014), Tate et al. (2014)

2013 2 5.1 Ellram, Tate & Petersen (2013), Gray et al. (2013)

Total 39 100%

Table 2 Journal sources of articles related to supply chain factors that influence the decision to reshore.

Journal Source No. of Articles
Journal of Purchasing and Supply Management 5
Operations Management Research: Advancing Practice through Theory 4

Journal of Global Operations and Strategic Sourcing

Journal of Supply Chain Management

Journal of Fashion Marketing and Management: An International Journal
International Journal of Production Research

Journal of Asia Business Studies

International Journal of Globalisation and Small Business

Journal of the Academy of Marketing Science

Management International Review: Journal of International Business
Industrial Marketing Management

International Journal of Management and Economics

Journal of Engineering Manufacture

International Journal of Physical Distribution & Logistics Management
Resources, Conservation & Recycling

Industrial Management & Data Systems

Business Research Quarterly 1
International Journal of Logistics Management

Journal of Manufacturing Technology Management

Supply Chain Forum: An International Journal

Business Horizons

Supply Chain Management: An International Journal

Growth and Change

European Business Review

Total Quality Management Journal

Journal of Economics

Journal of World Business

Table 3 Summary of key themes from existing literature linked to the specified supply chain factors.

Supply Chain Key themes from existing literature related to supply chain factors Authors
Factors
. eclectic paradigm model, Dunning (1998);
. resource-based view, Schworer (2012);
. reshoring destination, Ellram et al. (2013);
+ internal and external capabilities, competencies and Stentoft et al. (2015);
opportunities, Moradlou & Backhouse (2016);
. resource-based competitive advantage, streamline business  Uluskan et al. (2016);
functions, Ashby (2016);
Supply Chain . raw materials access, Bals et al. (2016);
Resources . home based resource, Huo et al. (2016);
. firm size, Sansone et al. (2017);
«  decision making process, Wiesmann et al. (2017);
- drive for local presence, Wan et al. (2019b);
. integrated supplier base, Wan et al. (2019a);
. material procurement adjustment, Dachs et al. (2019);
. material cost and quality, Shibin et al. (2020);
«  environmental sustainability, Moretto et al. (2020)

domestic supplier redundancy
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Supply Chain Key themes from existing literature related to supply chain factors Authors
Factors
+  streamlined organizational transition, unprecedented Dyer (1996);
challenges, Eisenhardt & Martin (2000); Teece et
*  achieve supply chain goals, al. (2007);
. uniliteral contribution, Arshinder et al. (2008);
«  coordinated supply chain, Wei & Wang (2010);
«  contribution to dynamic capability, Kristianto et al. (2012);
«  supply chain integration and coordination, domestic Arlbjgrn & Mikkelsen (2014); Fratocchi
Supply Chain manufacturing base, etal. (2014);

Reconfiguration

garner competitiveness,

eliminating supplier dependency,

personnel competency,

incorporating domestic and international recipients,
reconfiguration leading to quality and trust empowerment,
inter-firm relationships achieve sustainable objectives,
domestic supplier redundancy

Tate et al. (2014);

Stentoft et al. (2015);
Grandinetti & Tabacco (2015),
Robinson & Hsieh (2016);
Ashby (2016);

Sayem et al. (2018);

Moretto et al. (2019);
Chernova (2020)

product demands,

imbalanced demand and supply,

influence consumer markets,

fulfilling customer needs,

maximizing organizational success, understanding of
customer-supplier relationship,

Lambert et al. (2004);
Zhaohui et al. (2010);
Lacoste (2014);
Grappi et al. (2015);
Ta et al. (2015);
Ancarni et al. (2015);

Customer- +  viewpoint of customers, Robinson & Hsieh (2016);
Supplier «  customer participation, Soosay et al. (2016);
Relationship « facilitating manufacturing capabilities, Zhai et al. (2016);

«  customer responsiveness influencing manufacturing, Ziggers & Henseler (2016); Engstrom

*  customers as co-creators, et al. (2018); Wiesmann et al. (2017);

»  customers as decision makers, MiloSevi¢ et al. (2018);

* demand creation, Hallberg et al. (2018);

. brand perception, Fjellstrom et al. (2019);

. brand perception enhancement, Hilletofth et al. (2019);

. home-grown products, Moretto et al. (2020);

*  country of origin, Lica et al. (2020);

»  decision making, Johnsen et al. (2020);

. revamping brand image, Cassia (2020);

. market controls, Mlody & Stepien (2020);

«  coherence with customers, Grappi et al. (2020);

«  country reputation, Viciunaite & Alfnes (2020)

. power imbalance.

«  relocation priority, Moradlou & Backhouse (2016);

. relocation to shorten lead times, Sirilertsuwan et al. (2019);

. relocation for customer responsiveness, relocation for Wan et al. (2019a);

information flow, Williamson (1991);

. proximity-cost relationship, Dyer (1996);

+  customer responsiveness, Ellram et al. (2013);

* logistic costs, Tate et al. (2014);

. product customization, Grandinetti & Tabacco (2015);

+  firm repatriation, Engstrom et al. (2018); Wiesmann et
Supply Chain «  proximity influencing logistics, al. (2017); Sirilertsuwan et al. (2018);
Proximity . reshoring transportation capabilities, Fjellstrom et al. (2019);

reshoring improving delivery output, logistics and
transportation synergy fostering speed and dependability,
intra supply chain divergence,

innovation capabilities,

supply chain convergence,

innovation limitations,

new product launch,

investment capital as a core necessity for reshoring,

huge offshore investment limits future reshore opportunities,

government facilitating reshoring transition

reshoring transition influenced by investment quantity,
intense pre-planning for reshoring initiative,

unutilized business assets facilitating easier reshoring
transition

Gray et al. (2013);
Bossche et al. (2014);
Bals et al. (2016);
Barbieri et al. (2018);
Moradlou et al. (2017);
Vanchan et al. (2018)
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Table 4 Supply chain resource issues influencing reshoring decisions.

Author/year

Influencing supply chain resource issues

Ellram et al. (2013)

Resource-seeking, market-seeking, efficiency-seeking and strategic asset-seeking.

Stentoft et al. (2015)

Resource allocation according to the need of the firm

Baofeng et al. (2016)

RBYV to identify the required resources and availability of resources

Sansone et al. (2017) RBV

Wan et al. (2019a)

Accessibility to suppliers’ resources and connections

Wan et al. (2019b)

RBV focusing on internal and external capabilities, competencies and opportunities

Dachs et al. (2019) Availability of raw materials

Shibin et al. (2020) RBV

This review brings forward several considerations
that researchers and authors have specified within supply
chain resources factors that influence relocation decisions.
Elltam et al. (2013) addressed the revised version of
Dunning’s (1998) eclectic paradigm model claiming that
there are four factors that influence manufacturing location
decisions, namely — resource-seeking, market-seeking,
efficiency-seeking and strategic asset-seeking. Wan et al.
(2019b), on the other hand, suggests a resource-based view
(RBV) that focuses on the internal and external capabilities,
competencies and opportunities determines the reshoring
decisions of a firm. Sansone et al. (2017), Baofeng et al.
(2016) and Shibin et al. (2020) further confirm this view,
stating that firms can create competitive advantage by using
RBYV when making manufacturing re-location decisions.

Wan et al. (2019a) note the importance of firms being
able to access suppliers’ capacity in order to take advantage
of home-based resources while evaluating the reshoring
decisions. Stentoft ef al. (2015) emphasize resource
allocation during the insourcing process based on the
magnitude of the firm size, whereas Dachs et al. (2019)
suggest that raw-material availability represents a core
decision-making element for reshoring.

On the other hand, Both Wiesmann ef al. (2017) and
Ellram et al. (2013) observe that one key reason that
reshoring firms fail after reshoring is because they lose
access to vital resources for production that were available in
the offshore location but that do not exist in the home
country. Availability of key raw materials in the home
country is therefore imperative for reshoring. Despite this
commonality, Wiesmann et al.’s (2017) focus lies on the
importance of firms having a local presence in the home
country, which not only provides the benefits of close
proximity to headquarters, but also enables stronger supply
chain integration. Bals et al. (2016) furthermore support the
strategic decision to reshore as it can lead to an integrated
supply chain by promoting capable suppliers and a domestic
supply chain that can ensure consistent resource support in
the home country. In the case of reshoring, Moradlou and
Backhouse (2016) insist on the importance of re-adjusting
material procurement from a newly established supply chain
in the home country to reap the advantages of reshoring and
ensure effective supply of the required raw materials and
support services. Table 5 shows the supply chain resource
factors that authors in previous research studies have
specified as influencing factors for successful reshoring.

Table 5 Supply chain resource issues influencing successful reshoring

Author/ year Supply chain issues that influence successful reshoring
Ellram et al. (2013) Access to supply chain resources similar to offshore location
Ashby (2016) Identifying the appropriate suppliers

Bals et al. (2016)

Providing support towards home country suppliers’ capacity building

Moradlou and Backhouse (2016)

Material demand and procurement re-adjustment

Wiesmann et al. (2017)

Local networks and supply chain integration

Moretto et al. (2020)

Initiative to strengthen home country supply chain

Moretto et al. (2020) further suggest that the re-
establishment of a home country supply chain is a key
element for effective and successful reshoring. Whereas,
according to Ashby (2016), firms are often under pressure to
embrace sustainable sourcing for production. Consequently,
when embarking on a reshoring initiative, they are faced with
the challenge of identifying qualified suppliers to meet
sustainable sourcing requirements (Ashby, 2016). The
availability of those particular suppliers can be the deciding
factor for a firm’s reshoring decision.

4.2 Supply Chain Reconfiguration

This literature review study has identified a total of ten
articles mentioning supply chain reconfiguration as a factor
for reshoring decisions. Figure 3 shows the number of
articles that mentioned supply chain reconfiguration as a
factor between 2013-2020.

ARTICLES MENTIONING SUPPLY CHAIN
RECONFIGURATION
2020 |
2019 I 1
2018 I |

2017 0

m Number of articles

Figure 3 Articles mentioning supply chain reconfiguration as
factor for reshoring

The study showed that integration and coordination are
two vital elements for supply chain reconfiguration to create
an efficient supply chain network. Arlbjern and Mikkelsen
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(2014), Aslam et al. (2018) note that reconfiguration of the
supply chain influences the dynamic capabilities of the
reshoring firm. It has often been the case that firms use the
reshoring strategy to reinforce their competitive position
(Fratocchi et al., 2014; Tate et al., 2014; Robinson & Hsieh,
2016). Firms that reshore often face challenges reconfiguring
their supply chain (Sayem et al., 2018). When firms take
their manufacturing units offshore, the supply chain network
in home country is often disrupted, whereas the supply chain
network in proximity to the offshore manufacturing plants
develop (Moretto et al., 2020). As a result, when a firm
decides to reshore, its manufacturing plants may have to rely
on the supply chain network that supported its offshore
location until an effective supply network can be developed
in the home country. For reshored manufacturing units to
function effectively, an efficient supply chain network with

competent suppliers is required (Stentoft er al., 2015;
Chernova, 2020). Table 6 shows the some of the discussions
of authors in their articles related supply chain
reconfiguration and reshoring decisions.

Stentoft et al. (2015) further specify that a major
requirement for an effective, integrated supply chain is the
creation of a network of competent supply chain actors that
can provide the necessary support to enable the reshoring
firm to manage the reshoring process. In addition, stronger
aggregate capabilities and greater supply chain integration
can be forged when a network functions within a structured
value-added framework (Grandinetti & Tabacco, 2015).
Ashby (2016) also adds that achieving sustainability goals
becomes much easier when firms in the supply chain
network have harmonious relationships with each other.

Table 6 Supply chain reconfiguration issues discussed in previous research related to reshoring.

Authorlyear

Discussion on supply chain reconfiguration and reshoring

Arlbjern and Mikkelsen (2014);
Aslam et al. (2018)

Supply chain reconfiguration provides reshoring firms dynamic capabilities

Stentoft et al., 2015;

Chernova, (2020) of the firm.

Supply chain reconfiguration in home country is required for effective functioning of reshored unit

Robinson and Hsieh (2016)

Supply chain reconfiguration diminishes dependency on offshore suppliers

Sayem (2018)

Supply chain reconfiguration is often challenging for reshoring firms

Moretto et al. (2019
suppliers

Supply chain reconfiguration provides the firm quality supplies and empowers trust among

4.3 Customer-Supplier Relationship

This study pointed out a total of twenty-one articles
mentioning customer-supplier relationship as a reshoring
factor. Figure 4 shows the number of articles that mentioned
customer-supplier factor for reshoring between 2013-2020.

Articles mentioning customer supplier relationship

a
3 3
2
1 1

2013 2014 2015 2016 BoaFber dorigles 2019 2020

Figure 4 Articles mentioning customer-supplier relationship as
factor for reshoring

The study brings out several issues related to customer-
supplier relationship as factors for effective reshoring.
According to Engstrom et al. (2018), difficulties related to
meeting customer demands for specific product categories,
product packaging, and augmented facilities linked to the
product are some of the reasons that trigger the thinking
process of reshoring offshored facilities. Supply chain
reliability and flexibility can be a concern if the distances
between offshore facilities, suppliers, and the target market
are long (Wiesmann et al., 2017). If, on the other hand, a firm
is reshoring previously offshored operations to a destination
closer to the market and the suppliers who are part of the
current supply chain, the reshoring decision can stimulate
customer value creation and effective customer relationships
(Mlody & Stepien, 2020). A strategic optimization of
manufacturing is required to fulfill customer needs and

preferences through efficient production supported by the
necessary supply chain support (Lacoste, 2014). The
customer-supplier relationship extends and maximizes a
firm’s organizational success (MiloSevi¢ et al, 2018).
Moreover, the supplier’s degree of responsiveness to the
firm’s changing and evolving customer needs has a domino
effect on manufacturing-related components such as design,
process, human resources and policy (Ziggers & Henseler,
2016).

Customers today demonstrate an increased demand for
consuming home-grown products, where the entirety of the
product is produced and sold inside a nation’s borders, thus
attributing the products with tradition and heritage
(Robinson & Hsieh, 2016). Country of origin and
manufacturing conditions have positive correlation with
subsequent consumer perceptions and purchase intentions
(Ancarni et al., 2015; Viciunaite & Alfnes, 2020; Cassia,
2020), and firms can make efficient use of these customer
attitudes by taking reshoring decisions to bring
manufacturing units back to the home country and by
initiating measures to gain the required support from a
domestic supply chain. If reshoring manufacturing facilities
and establishing relationships with renowned local suppliers
can create a positive attitude among home-country
consumers, firms can take advantage of this country-of-
origin effect. The same applies to international consumers
who have a positive country-of-origin perception of the
firm’s home country (Soosay et al., 2016; Zhai et al., 2016).

Grappi et al. (2015) stress the importance of companies
initiating reshoring practices as means for revamping the
corporate image and scaling up the overall added value to the
customer. Nonetheless, organizations must do so in a way
that does not compromise their competitiveness. The notion
of competitiveness is further affirmed by Fjellstrom et al.
(2019), who state that reshoring firms have better control of



Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions

598

Operations and Supply Chain Management 18(4) 591-604 © 2025

the market and are more responsive to customer demands.
The means of deriving this increased responsiveness is
further supported by Hilletofth e al. (2019), who suggest
that firms that relocate closer to the market gain greater
coherence with customers. In addition, Moretto et al. (2020)
find that firms that have reshored operations to the home
country enjoy improved perception of their brand image,
fostering better customer-supplier relations. Based on their
research on relocation strategies for reshoring firms, Lica et
al. (2020) provide support of the correlation between a
country’s reputation and customers’ perception of the brand,
which applies to firms whose product sales are largely driven
by positive public perception.

4.4 Supply Chain Proximity

This literature review study pointed out a total of fifteen
articles that focused on supply chain proximity as a reshoring
factor. Figure 5 shows the number of articles that mentioned
supply chain proximity for reshoring during 2013-2020.

The articles that focused on supply chain proximity as
a factor for reshoring have specified several issues that
affects supply chain proximity as factor for reshoring
decision. Sirilertsuwan et al. (2019) stress the need to
understand the influence of proximity to headquarters and/or
customers on a firm’s relocation decisions. Wan et al.
(2019a) also highlighted that supply chain proximity can
play a part in reshoring decisions based on how firms value
proximity to customers or headquarters. Moradlou and
Backhouse (2016) add that locating the manufacturing plant
next to the target market through reshoring can help to
shorten lead times and ensure greater adaptability to
changing customer demands due to easier market access and
greater transparency in information flow. Grandinetti and
Tabacco (2015) also noted that close proximity can augment
a firm’s capabilities by being responsive to customers with a
strong need for quick delivery. Sirilertsuwan et al. (2019)
observe, on the other hand, that regarding products for which
cycle times and overall lead times are high, supply chain
adjustments to reduce proximity can increase logistic costs.

ARTICLES MENTIONING SUPPLY CHAIN
PROXIMITY

=N

Figure 5 Articles about supply chain proximity for reshoring

Engstrom et al. (2018) and Wiesmann et al. (2017)
point out that cases of reshoring and a lack of proximity due
to increased psychological and physical distance between
firms in the supply chain may lead to greater complexities in
coordination. If an offshore firm has an increased need for
product customization, it may have no choice but to
repatriate production to the home country (Wiesmann et al.,
2017). Increasing proximity by reshoring can not only
contribute to an integrated supply chain but can also have
positive spill-over effects in terms of better inventory control

and reduced lead times (Fjellstrom et al., 2019). Ellram et al.
(2013). Tate et al. (2014) also pointed out that increasing
supply chain proximity can ensure reliability, affordability
and stability of transportation facilities, lead to better flow of
knowledge within the value chain, and reduce storage costs.
Wiesmann et al. (2017) also noted that firms may engage in
reshoring as a strategy to gain better control over the supply
chain to foster better delivery output. This is reconfirmed by
Engstrom et al. (2018), who state that reshoring and attaining
stronger synergy between logistics and transportation can
greatly reduce costs and streamline the transportation
process and ensure speed and dependability. Furthermore,
Bals et al. (2016) have identified cases where companies
may need to reshore when launching new products, since
different parts of the supply chain may require mutual
coordination and performance of auxiliary services to
establish the product in the market.

4.5 Proposed framework

The reshoring decisions of a firm is influenced by the
availability of the supply chain resources required for the
reshored operation to function properly (Ellram ef al., 2013;
Stentoft et al., 2015; Ashby 2016). Reconfiguration or
supply chain adjustments are necessary for ensuring fluent
passage of required supplies in the reshored operation to
create value (Arlbjern & Mikkelsen, 2014; Grandinetti &
Tabacco, 2015; Moretto et al., 2019; Chernova, 2020).
Customer-supplier relationship influence businesses to
perform better. Firms often try to understand the customer’s
perspective through relationship related to country of origin
as well environment friendliness of the production process
which influence operation relocation and reshoring decisions
(Milosevi¢ et al., 2018; Mlody & Stepien, 2020). Supply
chain proximity is a prime issue for the reshoring of
operations decisions as firms often take up reshoring
decisions to shorten the production to market distance
keeping in mind their target clients (Grandinetti & Tabacco,
2015; Moradlou & Backhouse, 2016; Fjellstrom et al., 2019).

This literature review study has provided us evidence
that authors and researchers have emphasized on supply
chain resources, supply chain re-configuration, customer-
supplier relationship, and supply chain proximity to be
considered as factors the influence reshoring decisions. The
proposed framework (Figure 6) illustrates these four supply
chain factors as independent constructs that pose imminent
influence on the reshoring decisions of operations of firms.

Supply chain
resources

Supply chain
reconfiguration

Customer -
supplier
relationship

Supply chain
proximity

Reshoring
decisions

Figure 6 Supply chain factors for reshoring decisions framework
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5. CONCLUSION

The conclusion drawn from the structured literature
review conducted in this study specifies that supply chain
resources have a significant influence on reshoring decisions
(Ellram et al., 2013; Baofeng ef al., 2016; Wiesmann et al.,
2017; Sansone et al., 2017; Wan et al., 2019a; Dachs et al.,
2019; Shibin et al., 2020). The review provides a clear
indication that the four supply chain factors have been
discussed in the literature and have a substantial influence on
firms’ reshoring decisions and strategies. Supply chain
resources refer to the availability of the required resources
needed in the supply chain to utilize a firm’s competency.
Supply chain reconfiguration, which refers to adjustments to
the supply chain, is moreover necessary to foster the
reshoring process (Arshinder et al., 2008; Wei & Wang,
2010; Arlbjern & Mikkelsen, 2014; Grandinetti & Tabacco,
2015; Aslam et al., 2018; Stentoft et al., 2015; Chernova,
2020). Development of the customer-supplier relationship
allows reshoring firm to address customer needs better
(Engstrom et al.,, 2018; Zhaohui et al., 2010; Ziggers &
Henseler, 2016; MiloSevi¢ et al., 2018; Mlody & Stepien,
2020), and supply chain proximity influences reshoring
decisions regarding the importance of proximity to the
market or a firm’s headquarters, or both (Ellram et al., 2013;
Tate et al., 2014; Grandinetti & Tabacco, 2015; Wiesmann
et al., 2017; Engstrom et al., 2018; Fjellstrom et al., 2019;
Sirilertsuwan et al., 2019).

The global pandemic Covid-19 had an adverse impact
of global supply chain as it effected all members of the global
supply chain (Gupta et al., 2023). For the first time world
have seen how a global pandemic can cause shutdown of
operations and major international trade and supply
disruption (Gupta et al., 2023; Khuan et al., 2023; Min,
2023; Malsinghe et al., 2022). The supply chain disruption
due to Covid-19 induced the discussion of supply chain
resilience and supply chain network sustainability
(Choudhary et al., 2023). In order to create of supply chain
resilience and supply chain network sustainability, reshoring
discussion has received tremendous importance (Choudhary
et al., 2023; Marvasi, 2023). In the post global pandemic era,
lots of firms in Europe and North America has taken
initiative for reshoring their operations from distant host
countries to either the home country or to another host
country near to the home country (Choudhary et al., 2023;
Marvasi, 2023). The phenomenon can even extend in the
near future as more and more firms are willing to have more
control on their operations after disruptions witnessed by
them during the global pandemic and the global political
conflict (Choudhary ef al., 2023; Marvasi, 2023; Min, 2023).
It is significant to point out that the four supply chain factors
specified in this study can be identified as even more
important factors than before to influence the reshoring
decisions of the firms to achieve resilience and supply chain
network sustainability.

In the post pandemic era, reshoring decisions have
become more significant for firms around the world to
achieve supply chain network sustainability and resilience
(Min, 2023; Choudhary et al, 2023; Marvasi, 2023).
Therefore, proposed framework and the four supply chain
factors specified in this systematic literature review study
can receive more importance from entrepreneurs and
managers in global firms while making decisions regarding

reshoring. Therefore, this study has practical implications as
entrepreneurs and managers can use the proposed framework
to prioritize on supply chain resources, supply chain
reconfiguration, customer-supplier relationship, and supply
chain proximity to identify the resilience and sustainable
supply chain impact of their real-life reshoring decisions.
This study’s theoretical implications provide specific focus
on the four factors — supply chain resources, supply chain
reconfiguration, the customer-supplier relationship, and
supply chain proximity — on firms’ reshoring decision-
making from the perspective of how much importance has
been given on these four factors to influence reshoring
decisions in existing literature, it provides new knowledge
and contributes to existing literature.

This literature review study and the proposed
framework can be a starting point for future empirical
studies. One future study can be to explore how the four
factors—supply =~ chain  resources, supply  chain
reconfiguration, the customer-supplier relationship, and
supply chain proximity identified in this study influence the
reshoring decisions in global firms that has outsourced the
operations in different host countries and then wants to
reshore their operations. Future research study can focus on
one of the supply chain factors mentioned in the proposed
framework at a time as well and investigate how a specific
factor out of the four factors discussed in this study,
influences the reshoring decisions. Future inductive research
study can also be initiated to test the proposed framework
and identify supply chain factors that influence reshoring
decisions of firms using a grounded theory method.

CONFLICTS OF INTEREST

The authors declare that they have no known competing
financial interests or personal relationships that could have
appeared to influence the work reported in this paper.

DATA AVAILABILITY
STATEMENTS

Data sharing is not applicable to this article as no new
datasets were generated or analyzed during the current study.
All referenced literature sources are fully cited in the
bibliography section.

REFERENCES

Albertoni, F., Elia, S., Massini, S., & Piscitello, L. (2017).
The reshoring of business services: Reaction to failure
or persistent strategy? Journal of World Business,
52(3), pp. 417-430.  https://doi.org/10.1016/j.
jwb.2017.01.005

Ambekar, S., Kapoor, R., Prakash, A., & Patyal, V.S. (2019).
Motives, processes and practices of sustainable
sourcing: A literature review. Journal of Global
Operations and Strategic Sourcing, 12(1), pp. 2-41.
https://doi.org/10.1108/JGOSS-11-2017-0046

Arlbjemn, J. S., & Mikkelsen, O. S. (2014). Backshoring
manufacturing: Notes on an important but under-
researched theme. Journal of Purchasing and Supply
Management, 20(1), pp. 60-62. https://doi.org/
10.1016/j.pursup.2014.02.003



Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions

600

Operations and Supply Chain Management 18(4) 591-604 © 2025

Arshinder, K., Kanda, A., & Deshmukh, S.G. (2008).
Development of a decision support tool for supply
chain coordination using contract. Journal of Advances
in  Management Research, 5(2), pp. 20-41.
https://doi.org/10.1108/09727980810949115

Ashby, A. (2016). From global to local: Reshoring for
sustainability. Operations Management Research:
Advancing Practice through Theory, 9(3—4), pp. 75-88.
https://doi.org/10.1007/s12063-016-0117

Aslam, H., Blome, C., Roscoe, S., & Azhar, T.M. (2018).
Dynamic supply chain capabilities: How market
sensing, supply chain agility and adaptability affect
supply chain ambidexterity. International Journal of
Operations & Production Management, 38(12), pp.
2266-2285. https://doi.org/10.1108/1IJOPM-09-2017-
0555

Bals, L., Kirchoff, J.F., & Foerstl, K. (2016). Exploring the
reshoring and insourcing decision making process:
Toward an agenda for future research. Operations
Management Research: Advancing Practice through
Theory, 9(3-4), pp. 102-116. https://doi.org/10.1007/
$12063-016-0113-0

Baofeng, H., Zhaojun, H., & Daniel, P. (2016). Antecedents
and consequences of supply chain information
integration: A resource-based view. Supply Chain
Management: An International Journal, 21(6), pp. 661-
667. https://doi.org/10.1108/SCM-08-2015-0336

Barbieri, P., Ciabuschi, F., Fratocchi, L., & Vignoli, M.
(2018). What do we know about manufacturing
reshoring? Journal of Global Operations and Strategic
Sourcing, 11(1), pp. 79-122. https://doi.org/10.1108/
JGOSS-02-2017-0004

Bossche, P.V.D., Gupta, P., Gutierrez, H., & Gupta, A.
(2014). Solving the reshoring Dilemma. Supply Chain
Management Review, 18(1), pp- 26-33.
https://doi.org/10.1142/9789813149069 0003

Bruccoleri, M., Perrone, G., Mazzola, E., & Handfield, R.
(2019). The magnitude of a product recall: Offshore
outsourcing  vs.  captive  offshoring effects.
International Journal of Production Research, 57(13),
pp. 4211-4227.  https://doi.org/10.1080/00207543
.2018.1533652

Charmaz, K. (1996). The search for meanings — grounded
theory. In Smith, J.A., Harré, R., and Langenhove, L.V.
(Eds.), Rethinking Methods in Psychology. London:
Sage, pp. 27-49.

Chernova, V.Y. (2020). Reshoring to the EU and the USA:
Problems, trends and prospects. RUDN Journal of
Economics, 28(1), pp. 160-171.

Choudhary, N. A., Ramkumar, M., Schoenherr, T., Rana, N.
P., & Dwivedi, Y. K. (2023). Does reshoring affect the
resilience and sustainability of supply chain networks?
The cases of Apple and Jaguar Land Rover. British
Journal of Management, 34(3), pp. 1138-1156.
https://doi.org/10.1111/1467-8551.12614

Dachs, B., Ebersberger, B., Kinkel, S., & Som, O. (2015).
The effects of production offshoring on R&D and
innovation in the home country. Journal of Industrial
and  Business  Economics, 42(1), pp. 9-31.
https://doi.org/10.1007/s40812-014-0001-2

Dachs, B., Kinkel, S., & Jager, A. (2019). Bringing it all back
home? Backshoring of manufacturing activities and the

adoption of Industry 4.0 technologies. Journal of World
Business, 54(6), pp. 62-76. https://doi.org/10.1016
/j.jwb.2019.101017

Dunning, J. H. (1998). Location and the multinational
enterprise: A neglected factor? Journal of International
Business Studies, 29(1), pp. 45-66. https://doi.org/10.
1057/palgrave.jibs.8490024

Dyer, J. H. (1996). Specialized supplier networks as a source
of competitive advantage: Evidence from the auto
industry. Strategic Management Journal, 17(4), pp.
271-291. https://www.jstor.org/stable/2486951

Eisenhardt, K.M., & Martin, J.A. (2000). Dynamic
capabilities: What are they? Strategic Management
Journal, 21(10-11), 1105-1112. https://www.jstor.org
/stable/3094429

Ellram, L.M., Tate, W.L., & Petersen, K.J. (2013).
Offshoring and reshoring: An update on the
manufacturing location decision. Journal of Supply
Chain Management, 49(2), pp- 14-22.
https://doi.org/10.1111/jscm.12019

Engstrom, G., Sollander, K., Hilletofth, P., & Eriksson, D.
(2018). Reshoring drivers and barriers in the Swedish
manufacturing industry. Journal of Global Operations
and  Strategic Sourcing, 11(2), pp. 174-201.
https://doi.org/10.1108/JGOSS-06-2017-0014

Eriksson, D., Hilletofth, P., Tate, W. L., & Goéthager, M.
(2021). Critical manufacturing prerequisites for
successful reshoring. Operations and Supply Chain
Management: An International Journal, 14(2), pp. 249-
260. http://doi.org/10.31387/0scm0450300

Fink, A. (2010). Conducting Research Literature Reviews.
From the Internet to Paper, Los Angeles: Sage.

Fjellstrom, D., Fang, T., & Chimenson, D. (2019).
Explaining reshoring in the context of Asian
competitiveness: Evidence from a Swedish firm.
Journal of Asia Business Studies, 13(2), pp. 277-293.
https://doi.org/10.1108/JABS-07-2016-0106

Fratocchi, L., Ancarani, A., Barbieri, P., Di Mauro, C.,
Nassimbeni, G., Sartor, M., Vignoli, M., & Zanoni, A.
(2016). Motivations of manufacturing reshoring: An
interpretative Framework. [International Journal of
Physical Distribution & Logistics Management, 46(2),
pp. 98-127. https://doi.org/10.1108/IJPDLM-06-2014-
0131

Fratocchi, L., & Di Stefano, C. (2019). Does sustainability
matter for reshoring strategies? A literature review.
Journal of Global Operations and Strategic Sourcing,
12(3), pp. 449-476. https://doi.org/10.1108/JGOSS-02-
2019-0018

Fratocchi, L., Mauro, C.D., Barbieri, P., Nassimbeni, G., &
Zanoni, A. (2014). When manufacturing moves back:
Concepts and questions. Journal of Purchasing and
Supply  Management  20(1), pp. 54-59.
https://doi.org/10.1016/j.pursup.2014.01.004

Grandinetti, R., & Tabacco, R. (2015). A return to spatial
proximity: Combining global suppliers with local
subcontractors. International Journal of Globalisation
and  Small  Business, 7(2), pp. 139-161.
https://doi.org/10.1504/1JGSB.2015.071189

Grappi, S., Romani, S., & Bagozzi, R. (2015). Consumer
stakeholder responses to reshoring Strategies. Journal






Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions

Operations and Supply Chain Management 18(4) 591-604 © 2025

601

of the Academy of Marketing Science, 43(4), pp. 453-
471. https://doi.org/10.1007/s11747-015-0432-y

Grappi, S., Romani, S., & Bagozzi, R.P. (2020). Consumer
reshoring sentiment and animosity: Expanding our
understanding of market responses to reshoring.
Management International Review: Journal of
International ~ Business,  60(1), pp.  69-95.
https://doi.org/10.1007/s11575-019-00399-2

Gray, J.V., Esenduran, G., Rungtusanatham, M.J., &
Skowronski, K. (2017). Why in the world did they
reshore? Examining small to medium-sized
manufacturer decisions. Journal of Operations
Management, 49, pp. 37-5. https://doi.org/10.
1016/j.jom.2017.01.001

Gupta, R., Rathore, B., & Biswas, B. (2022). Impact of
COVID-19 on supply chains: lessons learned and
future research directions. International Journal of
Quality & Reliability Management, 39(10), pp. 2400-
2423, https://doi.org/10.1108/IJQRM-06-2021-0161

Gray, J.V., Skowronski, K., Esenduran, G. &
Rungtusanatham, M.J. (2013). The reshoring
phenomenon: What supply chain academics ought to
know and should do. Journal of Supply Chain
Management, 49(2), pp. 27-33. https://doi.org/10.1111
/jscm.12012

Hafstrom, L., Magnusson, M., & Max, A. (2010). An
exploration of Swedish companies’ offshoring of R&D
activities to China. IEEE International Conference on
Management of Innovation & Technology, pp. 306—
311. https://doi.org/10.1109/ICMIT.2010.5492707

Hilletofth, P., Eriksson, D., Tate., W., & Kinkel, S. (2019).
Right-shoring: Making resilient offshoring and
reshoring decisions. Journal of Purchasing and Supply
Management, 25(3), pp. 100540.

Hilletofth, P., Sequeira, M., & Tate, W. (2021). Fuzzy-logic-
based support tools for initial screening of
manufacturing  reshoring  decisions.  Industrial
management & data systems, 121(5), pp. 965-992.
https://doi.org/10.1016/j.pursup.2019.100540

Islam, I., Nielsen, M., & Schulze-Ehlers, B. (2022).
Exploring performance deficits in the fish feed supply
chain of Bangladesh. Operations & Supply Chain
Management: An International Journal, 15(1), pp. 136-
147. http://doi.org/10.31387/0scm0480336

Javalgi, R.G., Dixit, A., & Scherer, R.F. (2009). Outsourcing
to emerging markets: Theoretical perspectives and
policy implications. Journal of International
Management, 15(2), pp. 156-168. https://doi.org/10.
1016/j.intman.2008.08.001
Journal. 25(1), pp- 133-152.
https://doi.org/10.1002/1.2158-1592.2004.tb00180.x

Malsinghe, M. T. D., Gunathilaka, M. H. A., Dinesh
Bandara, 1. P. C., Wijerathne, A. 1., Nagendrakumar,
N., & Madhavika, W. D. N. (2022). Sustainable Supply
Chains of Sri Lankan Manufacturing Organizations: A
Study on Operational Excellence Models During the
COVID-19 Pandemic. Operations and Supply Chain
Management: An International Journal, 15(2), pp. 228-
239. http://doi.org/10.31387/0scm0490343

Martin, C. (2000). The agile supply chain: Competing in
volatile markets. Industrial Marketing Management,

Johansson, M., & Olhager, J. (2018). Manufacturing
relocation through offshoring and backshoring: The
case of Sweden. Journal of Manufacturing Technology
Management, 29(4), pp. 637-657. https://doi.org/10.
1108/JIMTM-01-2017-0006

Johnsen, R.E., Lacoste, S., & Mechan, J. (2020). Hegemony
in asymmetric customer-supplier relationships.
Industrial Marketing Management, 87, pp. 63-75.
https://doi.org/10.1016/j.indmarman.2020.01.013

Khuan, S. L., Shee, H. K., & Tan, S. S. (2023). Strategies to
mitigate supply chain disruptions during COVID-19:
the lived experience of SC professionals. Operations
and Supply Chain Management: An International
Journal, 16(1), pp. 62-76. http://doi.org/10.
31387/0scm0520373

Kinkel, S. (2012). Trends in production relocation and
backshoring activities: Changing patterns in the course
of the global economic crisis. International Journal of
Operations & Production Management, 32(6), pp. 696-
720. https://doi.org/10.1108/01443571211230934

Kinkel, S., & Maloca, S. (2009). Drivers and antecedents of
manufacturing  offshoring and backshoring—A
German perspective. Journal of purchasing and Supply
Management, 15(3), pp- 154-165.
https://doi.org/10.1016/j.pursup.2009.05.007

Kreutzer, F., & Mitze, T. (2017). Going offshore or better
staying in? Spatial relocation strategies and their
impact on firm innovativeness. Applied Economics
Letters, 24(12) pp- 837-840.
https://doi.org/10.1080/13504851.2016.1231892

Kristianto, Y., Gunasekaran, A., Helo, P., & Sandhu, M.
(2012). A decision support system for integrating
manufacturing and product design into the
reconfiguration of the supply chain networks. Decision
Support Systems, 52(4), pp- 790-801.
https://doi.org/10.1016/j.dss.2011.11.014

Lacoste, S.M. (2014). Coopetition and framework contracts
in  industrial  customer-supplier  relationships.
Qualitative Market Research: An International
Journal, 17(1), pp. 43-57. https://doi.org/10.1108
/QMR-01-2012-0006

Lambert, D.M., Knemeyer, A.M., & Gardner, J.T. (2004).
Supply chain partnerships: Model validation and
implementation. Journal of Business Logistics, 25(2),
pp- 21-42.

Lica, D., Di Maria, E., & De Marchi, V. (2020). Co-location
of R&D and production in fashion industry. Journal of
Fashion Marketing and Management: An International

29(1), pp. 37-44.
8501(99)00110-8
Marvasi, E. (2023). Global Value Chain resilience and
reshoring during Covid-19: challenges in a post-covid
world. In Inequality, Geography and Global Value
Chains. pp. 231-262. Cham: Springer International
Publishing. https://doi.org/10.1007/978-3-031-24090-
410

Mihalache, M., & Mihalache, O.R. (2016). A decisional
framework of offshoring: Integrating insights from 25
years of research to provide direction for future.
Decision  Sciences,  47(6), pp. 1103-1149.
https://doi.org/10.1111/deci.12206

https://doi.org/10.1016/S0019-



Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions

602

Operations and Supply Chain Management 18(4) 591-604 © 2025

Milosevi¢, 1., Trajkovi¢, A., Raji¢, T., Nikoli¢, D., & Arsic,
S. (2018). The effects of quality certification in
establishing and developing customer — Supplier
relationships. Serbian Journal of Management, 13(1),
pp. 115-131. https://doi.org/0.5937/sjm13-12391

Min, H. (2023). Assessing the impact of a COVID-19
pandemic on supply chain transformation: An
exploratory analysis. Benchmarking: An International
Journal, 30(6), pp. 1765-1781. https://doi.org/10.1108
/B1J-04-2022-0260

Mlody, M., & Stepien, B. (2020). Principles of reshoring
development in luxury goods sector. International
Journal of Management and Economics, 56(2), pp.
140-158. https://doi.org/10.2478/ijme-2020-0011

Moradlou, H., & Backhouse, C.J. (2016). A review of
manufacturing re-shoring in the context of customer-
focused postponement strategies. Journal of
Engineering Manufacture, 230(9), pp. 1561-1571.
https://doi.org/10.1177/0954405415623486

Moradlou, H., Backhouse, C., & Ranganathan, R. (2017).
Responsiveness, the primary reason behind re-shoring
manufacturing activities to the UK: An Indian industry
perspective.  International Journal of Physical
Distribution & Logistics Management, 47(2-3), pp.
222-236.  https://doi.org/10.1108/IJPDLM-06-2015-
0149

Moretto, A., Patrucco, A.S., & Harland, C.M. (2020). The
dynamics of reshoring decisions and the role of
purchasing. International Journal of Production
Research, 58(19) pp- 5929-5944.
https://doi.org/10.1080/00207543.2019.1661534

Orzes, G., & Sarkis, J. (2019). Reshoring and environmental
sustainability: An unexplored relationship? Resources,
Conservation & Recycling, 141, pp. 481-482.
https://doi.org/10.1016/j.resconrec.2018.11.004

Philip, T., & Schwabe, G. (2018). Understanding early
warning signs of failure in offshore outsourced
software projects at team level, Journal of Global
Operations and Strategic Sourcing, 11(3), pp. 337-356.
https://doi.org/10.1108/JGOSS-12-2017-0057

Pisani, N., & Ricart, J.E. (2016). Offshoring of services: A
review of the literature and organizing framework.
Management International Review, 56(3), pp. 385-
424 https://doi.org/10.1007/s11575-015-0270-7

Reshoring Initiatives (2023) Retrieved on December 10,
2023 from https://reshorenow.org/companies-
reshoring/

Robinson, P.K., & Hsieh, L. (2016). Reshoring: A strategic
renewal of luxury clothing supply chains. Operations
Management Research: Advancing Practice through
Theory, 9(3-4), pp. 89-101. https://doi.org/10.1007
/s12063-016-0116-x

Robson, C., & McCartan, K. (2015), Real World Research
(4th ed.), John Wiley & Sons

Ltd.Rugman, A.M. (2010). Reconciling internalization
theory and the eclectic paradigm. Multinational
Business Review, 18(2), pp- 1-12.
https://doi.org/10.1108/1525383X201000007

Sansone, C., Hilletofth, P., & Eriksson, D. (2017). Critical
operations capabilities for competitive manufacturing:
A systematic review. Industrial Management & Data

Systems, 117(5), pp. 801-837. https://doi.org/10.1108
/IMDS-02-2016-0066

Saunders, M., Lewis, P., & Thornhill, A. (2012). Research
Methods for Business Students (6th ed.), New York:
Pearson Education.

Sayem, A., Feldmann, A., & Miguel Ortega-Mier, M.
(2019). Investigating the influence of network-
manufacturing capabilities to the phenomenon of
reshoring: An insight from three case studies. Business
Research Quarterly, 22(1), pp. 68-82.
https://doi.org/10.1016/j.brq.2018.07.001

Schworer, T. (2013). Offshoring, domestic outsourcing and
productivity: Evidence for a number of European
countries. Review of World Economics, 149(1), pp.
131-149. https://doi.org/10.1007/s10290-012-0139-9

Shibin, K.T., Dubey, R., Gunasekaran, A., Hazen, B.,
Roubaud, D., Gupta, S., & Foropon, C. (2020).
Examining sustainable supply chain management of
SMEs using resource based view and institutional
theory. Annals of Operations Research, 290(1-2), pp.
301-326. https://doi.org/10.1007/s10479-017-2706-x

Sirilertsuwan, P., Ekwall, D., & Hjelmgren, D. (2018).
Proximity manufacturing for enhancing clothing
supply chain sustainability. International Journal of
Logistics Management, 29(4), pp. 1346-1378.
https://doi.org/10.1108/1JLM-09-2017-0233

Sirilertsuwan, P., Hjelmgren, D., & Ekwall, D. (2019).
Exploring current enablers and barriers for sustainable
proximity manufacturing. Journal of Fashion
Marketing and Management: An International Journal,
23(4), pp- 551-571. https://doi.org/10.1108/JFMM-09-
2018-0114

Smith, M.E., Thorpe, R., & Jackson, P. (2015). Management
and Business Research (5th ed.), Sage Publications Ltd.

Soosay, C., Nunes, B., Bennett, D.J., Sohal, A., Jabar, J., &
Winroth, M. (2016). Strategies for sustaining
manufacturing competitiveness: Comparative case
studies in Australia and Sweden. Journal of
Manufacturing Technology Management, 27(1), pp. 6-
37. https://doi.org/10.1108/IMTM-04-2014-0043

Srai, J.S., & Ané, C. (2016). Institutional and strategic
operations perspectives on manufacturing reshoring.
International Journal of Production Research, 54(23),
pp- 7193-7211. https://doi.org/10.1080/00207543.
2016.1193247

Stare, M., & Rubalcaba, L. (2009). International outsourcing
of services: What role for central and east European
countries? Emerging Markets Finance & Trade, 45(5),
pp.  31-46.https://doi.org/10.2753/REE1540-496X4
50503

Stentoft, J., Mikkelsen, O.S., & Johnsen, T.E. (2015). Going
local: A trend towards insourcing of production?
Supply Chain Forum: International Journal, 16(1), pp.
2-13.  https://doi.org/10.1080/16258312.2015.11517
363

Stentoft, J., Olhager, J., Heikkild, J., & Thoms, L. (2016).
Manufacturing backshoring: A systematic literature
review. Operations Management Research, 9, pp. 53-
61. https://doi.org/10.1007/s12063-016-0111-2

Synsam (2023). Retrieved on December 17, 2023 from
https://www.synsam.se/aktuellt/nu-oppnar-synsams-
nya-produktions-och- innovationscenter-i-ostersund



Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions

Operations and Supply Chain Management 18(4) 591-604 © 2025

603

Ta, H., Esper, T., & Hofer, A.R. (2015). Business-to-
consumer (B2C) collaboration: Rethinking the role of
consumers in supply chain management. Journal of

Business  Logistics, 36(1), pp- 133-134.
https://doi.org/10.1111/jbl.12083
Tabares, S. (2020). Insights from corporate social

innovation: A research agenda. Social Enterprise
Journal, 16(3), pp- 317-338.
https://doi.org/10.1108/SEJ-08-2019-0057

Tarn, D.D.C. (2015). Integrated decision model for
knowledge offshoring and outsourcing. Knowledge
Management Research & Practice, 13(1), pp. 1-16.
https://doi.org/10.1057/kmrp.2013.24

Tate, W.L., Ellram, L.M., Schoenherr, T., & Petersen, K.J.
(2014). Global competitive conditions driving the
manufacturing location decision. Business Horizons,
57(3), pp. 381-390. https://doi.org/10.1016/j.bushor.
2013.12.010

Teece, D.J. (2007). Explicating dynamic capabilities: The

nature and micro foundations of (sustainable)
enterprise  performance.  Strategic = Management
Journal, 28(13), pp- 1319-1350.

https://doi.org/10.1002/sm;j.640

Thakur-Wernz, P. (2019). A typology of backsourcing:
Short-run total costs and internal capabilities for re-
internationalization. Journal of Global Operations and
Strategic Sourcing, 12(1), pp- 42-61.
https://doi.org/10.1108/JGOSS-01-2018-0004

Tranfield, D., Denyer, D., & Smart, P. (2003). Towards a
methodology for developing evidence informed
management knowledge by means of systematic
review. British Journal of Management, 14(3), pp. 207-
222. https://doi.org/10.1111/1467-8551.00375

Uluskan, M., Joines, J.A., & Godfrey, A.B. (2016).
Comprehensive insight into supplier quality and the
impact of quality strategies of suppliers on outsourcing
decisions.  Supply  Chain  Management:  An
International ~ Journal,  21(1), pp. 92-102.
https://doi.org/10.1108/SCM-04-2015-0140

Vanchan, V., Mulhall, R., & Bryson, J. (2018). Repatriation
or reshoring of manufacturing to the US and UK:
Dynamics and global production networks or from here
to there and back again. Growth and Change, 49(1), pp.
97-121. https://doi.org/10.1111/grow.12224

Viciunaite, V., & Alfnes, F. (2020). Informing sustainable

business models with a consumer preference
perspective. Journal of Cleaner Production, 242, pp.
199-207.

https://doi.org/10.1016/j.jclepro.2019.118417

Journal of Operations Management, 28(2), pp. 115-
123. https://doi.org/10.1016/j.jom.2009.09.002

Zhai, W., Sun, S., & Zhang, G. (2016). Reshoring of
American manufacturing companies from China.
Operations  Management  Research:  Advancing
Practice  through Theory, 9(3-4), pp. 62-74.
https://doi.org/10.1007/s12063-016-0114-z

Waehrens, B.V., Slepniov, D., & Johansen, J. (2015).
Offshoring practices of Danish and Swedish SMEs:
Effects on operations configuration. Production
Planning & Control. The Management of Operations,
26(9), pp. 693-705.https://doi.org/10.1080/09537
287.2014.971519

Wagner, J. (2011). Offshoring and firm performance: Self-
selection, effects on performance, or both? Review of
World  Economics, 147(2), PD- 217-247.
https://doi.org/10.1007/s10290-010-0078-2

Wan, L., Orzes, G., Sartor, M. & Nassimbeni, G. (2019a).
Reshoring: Does home country Matter? Journal of
Purchasing and Supply Management, 25(4), pp. 36-47.
https://doi.org/10.1016/j.pursup.2019.100551

Wan, L., Orzes, G., Sartor, M., Mauro, C, D., & Nassimbeni,
G. (2019b). Entry modes in reshoring strategies: An
empirical analysis. Journal of Purchasing & Supply
Management, 25(3), Pp- 10522.
https://doi.org/10.1016/j.pursup.2018.11.002

Wei, HL., & Wang, E.T.G (2010). The strategic value of
supply chain visibility: Increasing the ability to
reconfigure. European Journal of Information Systems,
19(2), pp- 238-
249 https://doi.org/10.1057/¢jis.2010.10

Wiesmann, B., Snoei, J.R., Hilletofth, P., & Eriksson, D.
(2017). Drivers and barriers to reshoring: A literature
review on offshoring in reverse. European Business
Review, 29(1), pp. 15-42. https://doi.org/10.1108/
EBR-03-2016-0050

Wild, J.J., & Wild, K.L. (2016). International Business: The
Challenges of Globalization (8th ed.), Pearson
Education Limited.

Williamson, O.E. (1991). Comparative economic
organization: The analysis of discrete structural
alternatives. Administrative Science Quarterly, 36(2),
pp. 269-296. https://doi.org/10.2307/2393356

Wollard, K. K., & Shuck, B. (2011). Antecedents to
employee engagement: A structured review of the
literature. Advances in Developing Human Resources,
13(4), pp. 429-446. https://doi.org/10.1177/152342
2311431220

Xu, X., Abbas, H.S.M., Sun, C., Gillani, S., Ullah, A., &
Raza, M.A.A. (2021). Impact of globalization and
governance determinants on economic growth: An
empirical analysis of Asian economies. Growth and
Change. 7(2), pp. 1-18. https://doi.org/10.1111/
grow.12475

Zhaohui, W., Choi, T.Y., & Rungtusanatham, M.J. (2010).
Supplier—supplier relationships in buyer—supplier—
supplier triads: Implications for supplier performance.

Ziggers, G.W., & Henseler, J. (2016). The reinforcing effect
of a firm’s customer orientation and supply-base
orientation on performance. Industrial Marketing
Management, 52, pp. 18-26. https://doi.org/
10.1016/j.indmarman.2015.07.011

Dr. Daniella Fjellstrom is an associate professor of international business and management at University of Gévle, Sweden.
She holds a Ph.D. in International Business from University of Leeds, UK. Her research interests include reshoring of business
operations, international business management, business digitalization, knowledge transfer, and internationalization of
business. Her multiple award-winning research has been published in high ranked journals (ABS 4, ABS 3 and ABS 2).



Fjellstrom et al.: Influence a Supply Chain Factors on Reshoring Decisions
604 Operations and Supply Chain Management 18(4) 591-604 © 2025

Ehsanul Huda Chowdhury, is an associate professor of marketing and international business at University of Géavle, Sweden.
He holds a Ph.D. in Business Administration from Angeles University Foundation, Philippines. His research interests include
CSR reporting & stakeholders’ health, CSR implementation in supply chain, market orientation, internationalization process
of SMEs, supply chain management, international marketing, and managing international business. He has till now published
20+ scientific journal articles in several (ABS 2) and (ABS 1) journals.

Tawhidul Islam got his master’s degree in business administration from University of Gévle, Sweden. Currently, he is
pursuing a second master’s degree in finance & financial analytics at University of New Haven, USA. His research interests
include reshoring of business operations, global finance, and international business management.

Sharif Ahmed got his master’s degree in business administration from University of Gévle, Sweden. His research interests
include supply chain management, reshoring of business operations, and international marketing.



